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achievement and equity initiatives. 
 
Collaborates with other Santa Clara County Office of Education departments and professionals such as 
curriculum & instruction, fiscal, technology, student services, special education, and all related divisions 
to promote ongoing communication with a focus on Equity to support high needs districts. 
 
Uses the CCSESA Differentiated Assistance and LCAP approval manual to guide consistency of the review 
process and develops recommendations for procedures to implement the guidelines contained in the 
manual. 
 
Organizes tools and uses practices that promote collaboration, timely communication and transparency. 
 
Directs and evaluates the performance of assigned staff; interviews and selects employees and 
recommends transfers, reassignment, termination and disciplinary actions. 
 
Participates in a variety of meetings for the purpose of gathering and conveying information regarding a 
variety of subjects required to carry out administrative responsibilities. 
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